
“We are excited about what
this means for our
community. This project will
allow us to continue to build
deep connections
throughout Southern
Arizona, accelerate
affordable housing
production and serve more
families. It represents a
collaborative investment to
rapidly respond to the
housing crisis and draws us
closer to the world we
envision, where everyone has
a place to call home.” 

– Charlie 
Buchanan, 
CEO

Habitat Tucson is developing a
solution for two of the most
pressing issues facing Arizona: 
the lack of affordable housing
and a growing need for a
skilled workforce in the trades. 

Building Homes & Hope in Tucson

The CHUCK Center
est. 2023

Innovating for Impact

WHY

The CHUCK Center was
pioneered to strengthen our
mission to provide
more affordable housing
while leveraging innovation 
and education through
workforce development. 

Connie Hillman Family Foundation Urban Construction Knowledge Center
HabitatTucson.org/CHUCK



The facility features over 15,000 square feet of
storage, classroom, residential, and office space
to improve and develop sustainable, inclusive
infrastructure. The CHUCK Center’s innovations
in architectural design integration and
production include 11 styles of prefabricated
modular panels with limitless combinations. Our
standard wall panels will provide integrated
water resistive barriers, continuous air barrier
and an efficient 2-step installation process.
Moreover, the wall modules will feature installed
windows.

“We can produce 10 wall panels per day, in a
safe, climate-controlled environment. Our goal
for the prefabrication program is to produce
modular exterior wall panels that can be handled
and installed by staff and volunteers in the field.
Prefabrication will help reduce the build time on
one home from 9+ months to 6 months, allowing
us to build more homes annually.” 
– Jeff Ocampo, Chief Production Officer

State of the Art Construction Hub 
Capitalizing on Modular Building

Technology

A fully operational CHUCK 
will increase home production

while reducing time in production.

1-2 WEEKS 
of exterior wall standing 

 
3-4 WEEKS 

of roof framing and sheathing 
 

2-3 MONTHS 
for total dry-in of the shell 

Wall building and site
work to completion
will run concurrently
with the addition of
the CHUCK Center.

current timeline

 

 



Pre-fabrication by the Numbers
Exterior wall panels are constructed in 4- and 8-
foot sections
Volunteer friendly, each panel will not exceed 300
pounds
Most one-story homes under 1500 sf will take 18 to
26 panels
Two story homes of the same size will take 24 to
32 panels
Up to 144 panels(5-8 homes)can be stored at the
CHUCK and deployed up to 48 at a time (the
equivalent of two-house exteriors on a truck) 
With a very conservative production rate of 10
panels per day we hold capacity to produce panels
for 96+ homes per year (800% annual increase).

Serving Families, Volunteers & Students

The CHUCK Center will serve future homeowners, volunteers, and students
eager to learn and thrive. It offers the ability to provide a vision for youth
and those reentering or improving their standing in the workforce to learn
all aspects of residential construction. 
Habitat Tucson's CHUCK Center allows these efforts to be multiplied,
meaning more families served. 

The workforce development center will provide classroom and hands on
learning, internship opportunities, and real-world experience building
affordable housing. Our goal is to help educate and repopulate
tradespeople within the local Tucson community. We will do this while
improving quality and the ability to expedite production.

The modular prefabrication of exterior wall panels will make it easier for
volunteers to build while improving pace, volume, cost and minimizing waste
or offsite storage.

By building indoors,
we expect volunteer

hours to increase
30%

In FY21, volunteers
gave Habitat Tucson

36,000 hours of
volunteer time,

valued at $1 million
dollars!



The trades — such as construction — have seen a steady
decline in skilled employees. As a generation of tradesmen
approaches retirement, not enough younger workers exist to
replace them. The CHUCK Center will create a pathway into
the trades by exposing students to all phases of affordable
home construction. Habitat’s training program provides
meaningful, hands-on and classroom learning. Students will
work in small teams led by a skilled team of staff, volunteers
and industry professionals. 

Training topics include:

Future Potential: Maximizing Resources & Working Together

The CHUCK Center introduces
innovations in design to provide
housing solutions for Habitat homes
and holds the potential for rapid
deployment of small/tiny homes and
accessory dwelling units resulting in
more homes and serving more families. 

A partnership with the Applied
Technology program at Pima
Community College (PCC) as well as
other student learners will provide
the opportunity to work together
alongside experienced Habitat Tucson
staff, skilled community volunteers, and
industry professionals.  Students will
complete lab hours in the construction,
plumbing, carpentry, and electrician
fields.

In support of developing a skilled
workforce, the CHUCK Center
provides Habitat Tucson with housing
for AmeriCorps Members and RV
Caravanners. 
Although Habitat Tucson has had
several local AmeriCorp Members join
the team, many times positions have
been left open due to the higher cost
of living in Tucson compared with other
eligible communities. Onsite housing
will support our AmeriCorps
volunteers. 

Expanding the Workforce

Safety Related & OSHA Trainings
Blueprint reading
Power tool & safety use
Carpentry 
Drywall
Finish Carpentry
Painting 
Electrical
Plumbing
Crew & Project Management

Our goal in partnership with Pima Community College and other
interested learners and trade organizations is to engage 100
student learners in the construction trades in 2023.

Empower aspiring tradespeople to build their careers locally will
establish a pipeline for an engaged and qualified workforce. 


